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SAF/FMFO Structure
Presented By: Ms. Jeannette M. Beer



Realignment of SAF/FMF Resources
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Deputy Assistant Secretary (Financial Operations)
Mr. Mike Smiley (Acting)

Accounting Policy 
& Operations 

(FMFO)
Ms. Jenny Beer

USAF – Financial 
Reporting (FMFA)

Ms. Jennifer 
McCann

USSF – Financial 
Reporting (FMFG)

Mr Teng Yang

Mission Critical 
Assets (FMFM)

Ms. Patricia 
Heyman

Financial 
Services Office 

(FMFF)
Mr. Rob Burke

Special Programs 
Accounting

FMFD
Mr. Trent Beck

SAF/FMF

Technical Support 
Division

Mr. T.J. Souza

Field Support 
Division

Ms. Kim Burnett

Accounting Policy 
Division

Ms. Mick Hale

Customer Support 
Division

Mr. Bill Sanders

Associate Deputy Assistant Secretary
Mr. Mike Smiley
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Improved Customer Engagement

• SAF/FMFO Customer Engagement Strategy
• Refocused Accounting Calls

• Next: 10 June
• Streamlined Users Forum

• Next: 19 May
• Quarterly Command Calls

• AFMC scheduled for 29 May
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Data Visualization

FM Systems Environment & Data Analytics

• Develop Financial Dashboards
• Merge Data Sources at the Command Level into a Single Product
• Incorporate Legacy STH Data

• Work Directly with Command POCs
• Develop Command-Unique Prototype & Update Based on 

Feedback

• Develop Training Plan and Materials
• Develop Organizational Change Management Plan



DEAMS 
Critical Task List

Presented By: Mr. Al Dounouk



DEAMS Critical Task List



DEAMS User Group

DEAMS Critical Task List



Overspent

DEAMS CTL – Overspent Funds



DEAMS CTL – Overspent Funds



Invoices on Hold

DEAMS CTL – Invoices On Hold



DEAMS CTL - Invoices On Hold



Miscellaneous Payments

DEAMS CTL – Miscellaneous 
Payments



DEAMS CTL – Miscellaneous 
Payments



DEAMS CTL – Miscellaneous 
Payments



DEAMS CTL – Miscellaneous 
Payments



DEAMS CTL – Miscellaneous 
Payments



DEAMS CTL – Miscellaneous 
Payments



• A new Teams Channel is available for users to submit questions for Command SME assistance
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Connecting With Command SMEs

• Replaces milBook Q&A feature

• Replaces milBook Announcement feature

• Opportunity to provide suggestions or feedback

• FMFO Command SME

https://dod.teams.microsoft.us/l/team/19%3Adod%3AZJ6wG-XvHySS3B4GIdy1TA7jkPZFRu39f-hCumCmDH41%40thread.tacv2/conversations?groupId=1dac0a13-bc39-404a-8797-a5af0232c713&tenantId=8331b18d-2d87-48ef-a35f-ac8818ebf9b4
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