SAF/FMFO Structure &
DEAMS Critical Task List

Ms. Jeannette Beer, Director, SAF/FMFO Accounting Policy & Operations
Mr. Al Dounouk, AFMC Command Subject Matter Expert (SME)




SA FI@}

SAF/FMFO Structure




SAFI@* Realignment of SAF/FMF Resources

SA F/F M F Deputy Assistant Secretary (Financial Operations)

Mr. Mike Smiley (Acting)

Accounting Policy
& Operations
(FMFO)

Ms. Jenny Beer

Technical Support
Division
Mr.T.J. Souza

Associate Deputy Assistant Secretary
Mr. Mike Smiley

USAF - Financial
Reporting (FMFA)
Ms. Jennifer
McCann

Field Support
Division
Ms. Kim Burnett

USSF - Financial
Reporting (FMFG)
Mr Teng Yang

Accounting Policy
Division
Ms. Mick Hale

Mission Critical Financial
Assets (FMFM) Services Office
Ms. Patricia (FMFF)
Heyman Mr. Rob Burke

Customer Support
Division
Mr. Bill Sanders

Special Programs
Accounting
FMFD
Mr. Trent Beck




SAFI@* Improved Customer Engagement

* SAF/FMFO Customer Engagement Strategy
* Refocused Accounting Calls
* Next: 10 June
* Streamlined Users Forum
* Next: 19 May
* Quarterly Command Calls
* AFMC scheduled for 29 May




SAFﬁ)- Data Visualization

Develop Financial Dashboards

* Merge Data Sources at the Command Level into a Single Produc‘fﬁ‘ "

B E—

N

* Incorporate Legacy STH Data
Work Directly with Command POCs
* Develop Command-Unique Prototype & Update Based on ! ,-

Feedback
Develop Training Plan and Materials
N
Develop Organizational Change Management Plan \i

FM Systems Environment & Data Analytics 5
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DEAMS Critical Task List

The following critical tasks support "successful daily operations’ and FYE closeout in DEAMS.
Financial Management Analysis (FMA) office personnel and other resource managers must perform the below tasks regularly. The linked documents below include the task to

perform, OPR and OCR, task frequency, reports used, guidance to run the report or perform the task, and links to applicable SAF/FMFO User Forums topics and DEAMS Answer
Bank documents.

Overspent Funds Obligation Authority Target Load Accuracy Disbursing Reconciliation Reimbursement Funds
Purchase Orders SF1081s & JVs Miscellaneous Payments Government Purchase Card Open Dnﬁggfrt Listing




35— DEAMS CTL - Overspent Funds
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Overspent Funds

DESCRIPTION OPR / OCR FREQUENCY
Review and correct overspent conditions. FMA / RA Daily
REPORTS
OBIEE FMFO Analytics App (Power BI) DEAMS Reports Other
+« QOverspent Funds +« FM MORNING PAPER = OVERSPENT/CSR + None + Naone

INSTRUCTIONS and GUIDANCE

Instructional Job Aids SAF/FMFO Users Forum DEAMS Answer DEAMS Users Group Blog Posts
Supplements Bank
« 10 Tips to Prevent (or Resolve) Overspent
Funds
. SAE/EMEO CSME - « Overspent « Get the LIVE Funds Control Balance for
« Qverspent Funds « None ANY Fund and OF
Overspent Funds Funds

« Checking Overspent Funds Conditions
Overspent Funds Report Column
Definitions

Ask Question
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Invoices on Hold

Invoices on Hold

DESCRIPTION

REPORTS

OBIEE

« Invoices on Hold

INSTRUCTIONS and GUIDANCE

Instructional Supplements

» DEAMS Invoice Holds Reference
« DEAMS Invoices on hold Training = 19 Jul
20234

Review and clear Invoice's on Hold working with Resource Advisors and DFAS to correct,

FMFO Analytics App (Power BI)

+ FM MORNING PAPER > DEAMS ACTION ITEMS > INVOICES ON HOLD

Job Aids

Approve an Invoice

Clear Inveices on Hold

Correct a Rejected Invaice

Find Invoice Yoid Reason

Reject an Invoice

Find Invoice Yoid Reason - Miscellaneous
Payment

» Invoice Research (Miscellaneous Payment)

View an Invoice

SAF/FMFO Users Forum

SAF/FMFO CSME - Invoices on Hold

SAF/FMFQ Field Support - Miscellaneous Payment Program Invoices
on Hold

SAF/FMFO Help Desk - Invoice Responsibilities Overview

SAF/FMFQ CSME - DEAMS Adjustment Vouchers

SAF/FMFO CSME - SAVE TIME with Document Cross-Reference

« SAF/FMFQ Help Desk - Invoice Approval Workflow Research

OPR / OCR FREQUENCY
FMA / RA Daily / Weekly
DEAMS Reports Other
» None » None
DEAMS Answer Bank DEAMS Users Group Blog Posts

Troubleshooting Commen JV and 1081 Problems
Adding Attachments to Invoices

Reverse Distribution Lines and Cancel/Correct
Invoice Mot Processing

« Journal Voucher or SF1081 with a Hold Reason of "SF 1081

= : Reject”
Critical FMA Tasks Related to Invoices g : e "
G o e T Tl Mo b Gl it | gzl::g:::nFM Moming Paper to ldentify *Invoices on Hold” for

Invoice Approval Workflow

No Voucher Number on Validated, Approved
Invoice

Tips for Utilizing PTP Inguiry for Invoice Related
Research

« How to work GSA Speed Pay Invoice's on Hold
« DEAMS Invoice Pay Groups

Ask Question CTL Home
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DEAMS CTL - Miscellaneous

Payments

Miscellaneous Payments

Miscellaneous Payments

DESCRIPTION

Input, review, and certify payments that are required to be made but are unsupported by a contractual obligation.
REPORTS

OBIEE FMFO Analytics App (Power BI)

« Travel Suppliers

) « FM MORNING PAPER > DEAMS ACTION ITEMS > INVOICES ON HOLD
« Non-Travel Suppliers

INSTRUCTIONS and GUIDANCE

Instructional Supplements Job Aids SAF/FMFO Users Forum

SAF/FMFQ CSME - Identifying MPP Errors Prior to Invoicing

SAF/FMFO CSME - DEAMS Receipts

SAF/FMFO CSME - Miscellaneous Payment Troubleshooting

SAF/FMFO CSME - Miscellaneous Payments Invoice Troubleshooting

SAF/FMFOQ Field Suppaort - Miscellaneous Payments Invoices on Hold

SAF/FMFQ Help Desk - Preventing PIl Breaches and Classified Spillage in DEAMS
SAF/EMFQ Field Support - Miscellaneous Payment Program Invoices an Hold

SAF/FMFQ Help Desk - Tips for Cancelling and Recreating Miscellaneous Payment Purchase
Orders [UPDATED 17 FEE 23]

SAF/EMFO Help Desk - Invoice Responsibilities Cverview

SAF/EMFO Help Desk - Commonly Asked Questions on Base Level DEAMS Responsibilities

Miscellaneous Payments Overview
Trouble-Shoot and Research Guide

(Miscellaneous Payment)

DFAS Invoice Construct Guidance

DOD Guidebook for Miscellaneous
Payments

Misc Payments Training

Misc Payment Experienced Users Course
DEAMS Invoice Holds Referance

DAQ Review Checklist (Miscellaneous Payment)
Find Invoice Void Reason - Miscellaneous

Payment

Ask Question CTL Home

OPR / OCR FREQUENCY
FMA / RA Daily / Weekly / Monthly
DEAMS Reports Other
« None « None
DEAMS Answer

Bank DEAMS Users Group Blog Posts

Recent Trends in Miscellaneous Payment Rejects
{(Suppliers/Short Text)

Canceling a DEAMS Invoice (e.g, JV, SF1081 or Miscellaneous
« None Payment Invoice)
Receiving Controls on Miscellaneous Payments

Review Miscellaneous Payment Purchase Orders Prior to
Cancellation
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44 The remit 1o address in the pay system does not maich what
the vendor provided

TA: The invoice number in the pay system coes not malch the
invokce number on the actual invedce document provided

TE: The invaice number in the pay system has nol been
constructed per the guidance provided. please correct per the
DEAMS Miscellanecus Payment Deskiop Guide

84 The PO number loaded in the pay system does not match the
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guidance
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SAFI@)- Connecting With Command SMEs

* Anew Teams Channel is available for users to submit questions for Command SME assistance

* Replaces milBook Q&A feature * Opportunity to provide suggestions or feedback

Replaces milBook Announcement feature * FMFO Command SME

5{ FMFO Command SME channels

Find the channels you're interested in, then select Show to have them appear in your channel list

All Shown Hidden Sort: A-Z v~ Search channels

i. Announcements Recommended

Hide
Place for DAF and USSF financial managers, resource advisors, and DEAMS users to collaborate and interact with Command SMEs in SAF/FMFO. The 4 Announcements channel inclu

? Ask a Command SME Recommended

Show
Need help from a Command SME? Ask your questions herel Be as specific as possible so our experts can quickly assist you. Include relevant details like document numbers, screenshot

Ideas and Feedback Recommended

Show
Have an idea or want to share feedback about financial management, accounting, or operating in DEAMS? Share your ideas here! We welcome all feedback.
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https://dod.teams.microsoft.us/l/team/19%3Adod%3AZJ6wG-XvHySS3B4GIdy1TA7jkPZFRu39f-hCumCmDH41%40thread.tacv2/conversations?groupId=1dac0a13-bc39-404a-8797-a5af0232c713&tenantId=8331b18d-2d87-48ef-a35f-ac8818ebf9b4
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