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Mastering communication and Writing

s one of the MOSt IMportant Sk'”S for a
fInancial manager and Ai Force l€QdEr




FM DEVELOPMENT ROADMAP

—

Communicating

A

FINANCIAL MANAGEMENT [

Level of Responsibility CIVILIAN FORCE DEVELOPMENT ROADMAP
DEVELOPMENTAL (GS | - 9) JOURNEYMAN (GS 10 - 13) EXPERT (GS 14 & ABOVE)  SES

Level | Level 2 Level 3

MAXIMIZE EXPERIENCE AT VARIOUS ORGANIZATIONAL LEVELS (BASE / CENTER / DRU / FOA / MAJCOM / JOINT / HQ)

Develop Job Proficiency and Build Depth Build Breadth
Operations Research Analyst Financial Analyst Cost Analyst Branch Chief Deputy Comptroller Senior Budget Amalyst
Accounting Lead Budget Analyst Accountant Division Chief Comptroller /| FM Director Senior Systems Accountant
i | Resource Advisor Financial Manager Budget Chief NAFFA Senior Cost Analyst

——ETE e Program Analyst FMA Chief Technical Director Joint/Other Federal Agencies

. 0

LEADERSHIP

SPO M Director Director of Financial Analysis Div Chief
Senior Program Analyst Product/Logistics Contar FM

Career Broadening / Career Enhancement / Leadership Development: Deployment Opportunities, Cross-Functional,
Other Services, Other Federal Agencies, DoD, CSLP, joint, Deputy Director for Installation Saupport

Bachelor's Degree Master's Degree
FMOC PFMC DFMC

Occupativnal Skills Training, Online Self-Development Courses Leadership Development Courses

Acquisition Certification [evel |, Acquisition Certification Level I/, if applicable
if applicable Test-Based Certifications: CDPM, CGFM, CPA, CCEA, SCEA

Continuing Education Training (Level | - 40 CETs, Level 2 - 60 CETs, Level 3 - BO CETs every two years after achieving Certification Level)

Civilian Developmental Education Opportunities:
Basic v vvelopmental Education Intermediate Developmental Education (IDE) Senior Developmental Education
(BDE) Acaa.wic | Fellowships, Leadership Seminars (see myPers for listings) (SD

v \CTICAL EXPERTISE OPERATIONAL COMPETENCE STRATEGIC VISION
MENTORSHIP

VOLUNTEER to be a Committee Chairperson

IT'S ALL ABOL'T DAILY PERFORMANCE & LSADERSHIP! YOUR JOB INTERVIEW IS EVERY DAY!
N\
INSTITUTIONAL TOMPETENCIES

Embodies Fostering Collaborative Employing Milita-ve Enterprise Strategic Managing Organizations
Airman Culture Relationships Capabilities Cormmmicating Leading Poople Perspective Thinking and Resources

OCCUPATIvumaAaL COMPETENCIES
Financial Operations Accounting Budget Formulation and Execution  Financial Governance Program Control Cost Estimation Financial Analysis



FM DEVELOPMENT ROADMAP

FINANCIAL MANAGEMENT Iyl

Level 3

Deployments
Aim for one base level and one acquisition FOA / DRU | MAJCOM / SAF / JOINT / 0 .er Leadershij

assignment in first two or three tours — 2 s O st rategic Thinking

Deputy FMA / FMF FMA | FMF A M 'OHCFH.QO % - =
Acquisition Budget / Acquisition Budget / Chief of Cost / Program Centrol cquisil . N Lenter d c t
Cost Analyst Cost Analyst an om mu n'ca lon
CoE / AFCAA | MAJCOM / COCOM / SAF as Amalys | Bram.. ~“ief
i . Career Broadening (Executive Officer /| Military Assistant / Aide-de-Camp / CAG / | rogramming | Lp

g =" 1 _______F Instructor & Recruiting Special Duty (AFROTC, OTS, 505, USAFA, BMT, etc. AFIMSC wesx +~

AAD/SPEED: AFIT, ALEET, 3 : : “
AIEET, COLY, SAEP, EW Foreign Area Officer (Formerly RAS), PAS, Dep Group C1 Group CC

lP: writlng‘ s #ly P su. Warfighting Training Opportunities (0fficer Comptroller Contingency Familiarization Course, Unit Training Sessions, ORI Preparation)

® . ¢
"m"’gdouec:sz'“"u] Intermediate Developmental Education Seni or Developmental Education

505 (ACSC, Sister Service, Foreign, Fellowships) (AWC, NW , Eisenhower, Foreign, Fellowships)

LEXPERIENCE

Summit DE
(CCL, ELS,
Fellowships)

FMOC EMC DFMC — Seek Exe utive Coaching Executive Development Courses

Master's Degree (AFIT, AAD, Tuition Assistance) B |
Pursue Test-Based Certifications: CDFM, CGFM, CPA, CCEA
Continuing Education Training {Level | - 40 CETs, Level 2 - 60 CETs, Level 3 - B0 CETs every two year: after achieving Certification Level)

Occupational Skills Training: FM DLC, I eyyLearn, OJT, DAU Continue to Enhance Skills (SQ / GP / WG CC Courses)
APDP CERTIFACA: "N Level U Level 11, if applicable APDP CERTIFICATION Level 111, if applicable
Seek Opportunities for Professional Growth ,+.g., attending professional events / conferences, « btaining Green Belt Certification)

THOUGHT LEA® cRSHIP: Writing, Speak. g, Listening, and Professional | eading

JOIN and LEAD Professional / Community Organizations (e.g. ASMC, ICEAR, Chun), and Lead Base Activities (e.g., CFC, AFAF) CHAIR Professional nrpd_
Expeditionary Focused...Leadership Centric...Your most impertant job is 1 ow!

LEADERSHIP

D ——
INSTITUTIONAL COMPETENCIES
Embodies Fostering Collaborative Executing the Improving Enterprise strategic Thinking ’ tanaging Organizations
Airman Culture Relationships Mission the Unit Leading People Perspective  and Communication and Resources

s OCCUPATIONAL COMPETENCIES
Financial Operations Accounting Budget Formulation and Execution  Financial Governance Program Control Cost Estimation Financial Analysis




W”t' ng is one of the MOST

Important skills needed to transition
from technical to strategic levels

FM » non-FM DoD/Congressional leadership

FM == FM leadership







. One size does not fit all

Coord'd CEP w/AFIMSC; stdzd sampling plan/schedule--ensured cohesive HHQ message/execution at 8 installations|
Led AFAFRICA CPI drill; applied AFCENT lessons learned/4 sites/$1.4M--built AFFOR DEAMS deplymnt model
Provid'd on-site training at 7 CENTCOM bases; enabled FM sys across deployed locations; redux paper forms >50%

Art of the bullet

Award certificates
Technical SOPs — auditlens '\
Official Memorandum \\ X
Budget narratives \
Legal and contractual documents |
Professional publications

Emaills




e Clear subject lines

e BLUF or overview
statements

 Action/suspense up front

e Be aware of forwarded
content!!!

« Manage the CC line

l

Two reviewer rule




Awards team and individual
PWS and source selection
SOPs

Newsletter and magazine
articles

PME/college courses

Military and personnel evaluations
Investigations and report of survey
Staffing packages

Peer and mentor reviews




Know the acronym in context




Effective written
communication
IS a critical FM
competency

Differentiator in
the FM workforce

No specific style
Practice them all

Endless opportunities

Involve and learn
from others

Learn “pitfalls”
from experience
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