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Defense Enterprise Accounting and Management System 

DEAMS Increment 1  
Program Overview 

Mission :  Support the warfighter with timely, accurate 

and reliable financial information to enable efficient and 

effective decision making by Defense managers. 
 

Goals: 

• Deliver a single, integrated accounting capability for the Air 
Force and USTRANSCOM by 2017 

• Re-engineer and standardize financial business rules, 
processes and language 

• Provide an authoritative source for Standard Financial 
Information Structure (SFIS) compliant accounting data 

• Enable Air Force and USTRANSCOM Financial Improvement 
Audit Readiness (FIAR) compliance by 2017 

Contractors: 
• Accenture, LLP 

• Oracle Corporation 

• Credence, LLC 

• Kearney Services Group 

• Booz Allen Hamilton, Inc 

• Jacobs Technology 

• Quantech Services, Inc 

• Copper River Information Technology LLC  
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Defense Enterprise Accounting and Management System 

Major Events  

• Past 

– Scott deployment (Tech Demo) – challenges with: transactional data conversion, 

training, infrastructure integration, system performance  

– MS B – baselined cost, schedule, performance, and key program documents 

– OA1 Report – articulated programmatic and performance concerns; resulted in 

mitigation & correction of programmatic and performance weaknesses 

– McConnell AFB deployment – improved training, improved system performance; 

implemented dual processing transaction data strategy 

– FYE close outs – FY10,11,12 close out lessons learned resulted in highly 

successful FY13 

– Multi-base deployments – improved deployment processes; improved training 

and change management processes; improved performance 

• Future 

– OA2 Report – assessment of readiness for IOT&E 

– Mid-Year deployments – capture processes to inform AF-wide deployment  

– FY14 capability Releases – inform development activities for releases 4-7 

– MS C – readiness for AF-wide deployment, finalize program documentation 

– IOT&E – readiness for full deployment 

Prepared by: S. Craw 

As of 2 Jan 14 
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Defense Enterprise Accounting and Management System 

DEAMS Capabilities 
Key Performance Parameters 

KPP 1: Balance with Treasury  

 DEAMS appropriation account balances must be equal to Treasury appropriation account balances 

KPP 2: Funds Control 

DEAMS shall prevent transactions that exceed budget target thresholds from automatically posting 

against budget targets that are configured for strict funds control 

KPP 3: Accurate Balance of Available Funds 

DEAMS must maintain an accurate balance of available funds at the appropriate level of fiscal 

accountability 

KPP 4: System Controls 

DEAMS shall perform edits and prevent transactions containing invalid data from processing 

KPP 5: Subsidiary Accounts Balanced to General Ledger Accounts 

Upon posting any subsidiary ledger update to the GL, DEAMS shall require the subsidiary accounts 

to equal GL control accounts 

KPP 6: Timely Reporting 

DEAMS shall support timely financial and management reporting 

KPP 7: Period-End Processing 

DEAMS shall support the timely closing of months, quarters, and fiscal years (FY) 

KPP 8: Net-Ready 

DEAMS must support Net-Centric military operations;  The system must continuously provide 

survivable, interoperable, secure, and operationally effective information exchanges to enable a Net-

Centric military capability 

KPP 9: Materiel Availability 

Materiel Availability is  the percentage of the total inventory of a system operationally capable of 

performing an assigned mission at a given time, based on materiel condition 

 

 

 

 

DEAMS Performance assessed across 9 KPPs, 6 KSAs, and 46 Measures of Operational Effectiveness & Suitability 
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Procure to Pay 
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DEAMS AF  

Reimbursable Billing Activities 
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Budget to Report 

10 

General Ledger Module 

Un-posted 

Journals 

Posted Journals  

(eg. GL 

Balances 

updated) 
Trial 

Balance 

List with 

Error 

Messages 

GAFS 

CRIS 

 

Future 

DDRS 

OBI 

Budget 

P2P 

O2C 



Defense Enterprise Accounting and Management System 

DEAMS Implementation Team 
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Defense Enterprise Accounting and Management System 

Schedule 
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Questions? 

 

 


